
Citizen Review Panel Strategic Plan Worksheet 

1.  Name of Workgroup (i.e., “Meth Cases Working Team”) _____________________________________ 

2.  Team Leader _________________________________________________________ 

3.  Team Members 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 

4.  Objectives  and  Goals  (Remember  that  objectives  should  be  Specific,  Measurable, 
Achievable, Realistic, and TimeLimited) 

a. Major Objective (e.g. Review the training that frontline workers receive 
regarding the investigation of cases involving methamphetamine): 
__________________________________________________________________ 
__________________________________________________________________ 

Goals (e.g., By September 1, team members will review the policy related 
to the investigation of cases involving meth; by October 15, we will talk to 
five frontline workers regarding their experiences with these cases) 
____________________________________________________________ 
____________________________________________________________ 
____________________________________________________________



b. Major Objective 
__________________________________________________________________ 
__________________________________________________________________ 

Goals 
____________________________________________________________ 
____________________________________________________________ 
____________________________________________________________ 

c. Major Objective 
__________________________________________________________________ 
__________________________________________________________________ 

Goals 
____________________________________________________________ 
____________________________________________________________ 
____________________________________________________________ 

Timeline (What will your team accomplish by the end of each month?) 

January ___________________________________________________ 

February __________________________________________________ 

March ____________________________________________________ 

April _____________________________________________________ 

May ______________________________________________________ 

June ______________________________________________________ 

July ______________________________________________________ 

August ___________________________________________________ 

September ________________________________________________ 

October __________________________________________________ 

November ________________________________________________ 

December ________________________________________________



What Resources will you need and from whom? 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 

What is eachmember’s task before the next meeting? 

Name ________________________  Task _____________________________ 

Name ________________________  Task _____________________________ 

Name ________________________  Task _____________________________ 

Name ________________________  Task _____________________________ 

Name ________________________  Task _____________________________ 

Name ________________________  Task _____________________________ 

Other Information 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________


